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BUSINESS ANALYSIS AND SCRUM

Where does a Business Analyst fit in on a Scrum team?

What makes a Business Analyst a desirable Scrum team member?

Where can a Business Analyst add value within the Scrum framework?



CHALLENGES I’VE HEARD ABOUT THE ROLE OF BUSINESS ANALYSIS IN SCRUM

#NoTitles
Team should be cross-
functional and Scrum 
doesn’t recognize job titles.

My company uses 
traditional job titles, but 
now I’m on a Scrum 
team… as a development 
team member.

Agile Manifesto
The Agile Manifesto says we 
should value “Working 
software over comprehensive 
documentation”.

I typically create 
documentation as a BA - is 
documentation no longer 
needed on an Agile Scrum 
team?

Proxy PO
Our BSA works with our 
business partners, so that 
must mean they are the 
Product Owner or can step 
in as the Product Owner.

Ok, now I’m having an 
identity crisis - as a BSA 
on a Scrum team, what 
role SHOULD I play?

In real life… In real life… In real life…



MY EXPERIENCES AS AN AGILE BUSINESS ANALYST
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As a Business Analyst, I want to know my role within a Scrum 
team, so that I can support my team in delivering our Sprint goals.

#WhereDoIFitIn



“According to the Scrum Guide…

Scrum recognizes no titles for Development Team 
members, regardless of the work being performed by the 
person;

Scrum recognizes no sub-teams in the Development 
Team, regardless of domains that need to be addressed 
like testing, architecture, operations, or business 
analysis

#WhereDoIFitIn



BUT WAIT…I’M A BUSINESS ANALYST ON A SCRUM TEAM!

Source: freepik.com
#WhereDoIFitIn



Product Owner

OVERVIEW OF SCRUM TEAM ROLES

Development 
Team

Scrum  
Master

#WhereDoIFitIn

Developer

BSA

Tester

Who’s who?



SELF ORGANIZING TEAMS

Scrum teams are highly collaborative.

They are also self-organizing. 

Team members have total authority over how 
the work gets done. 

The team alone decides which tools and 
techniques to use, and which team members 
will work on which tasks.



#WHEREDOIFITIN

Business Analysts are members of the 
development team. 

Scrum teams are self-organizing and members 
should be given total authority over how the work 
gets done.  

As a Business Analyst, I should be focused on 
where my skills can be best used as a 
Development team member and jump in to work 
on tasks as the team needs.



As a Scrum development team member, I want to bring desirable 
skills to the team, so that we as a team can deliver value.

#HowAreMySkillsDesireable



PLAYER
Busines Analysts bring a T-shaped approach to a team: 
skilled in the discipline of analysis coupled with a breadth of 
knowledge across products or industries.

THE ULTIMATE TD
epth in specialized 

expertise

Breadth in knowledge 
across multiple roles

#HowAreMySkillsDesireable

UTILITY



My T-shape  
in  

Business Analysis



ACTIVITY

Define your ‘T’
❖ What knowledge and expertise do you bring to a team 

as a Business Analyst?

Using the worksheet provided, brainstorm how 
to define your ‘T’.

#HowAreMySkillsDesireable

10 
minutes

Find a partner for 
this activity



Define your T-shape 

Activity Instructions: 
1. Use the worksheet to 

complete you T-shape 
2. Find a partner to discuss 
3. Debrief as a large group 10 

minutes

ACTIVITY



#HowAreMySkillsDesireable

Analytical

Problem Solver

Creative Thinker

Technical Acumen

Communication Broker

Facilitator

Adaptable

BSA

KEY SOFT SKILLS FOR BUSINESS ANALYSTS



#HOWAREMYSKILLSDESIREABLE

Business Analysts are the ultimate utility player on a 
Scrum team. 

Business Analysts are T-shaped as each person is 
deeply skilled in business analysis and also has a 
wide breadth of experience across businesses and 
industries. 

Analyzing your own T-shape allows you to clearly see 
what skills you bring to any team. Make sure your 
teams know where you can add value!



As a development team member skilled in business analysis, I want 
to add value to my Scrum team, so I can continue to grow in my 
career while supporting my team.

#HowDoIAddValue



SCRUM EVENTS

Sprint

Sprint Planning

Daily  
Scrum

Sprint  
Review

Sprint 
Retrospective

#HowDoIAddValue



ACTIVITY

Adding Value in Scrum
❖ How does a Business Analyst add value to each Scrum event?

Brainstorm in groups by event how a Business Analyst 
can add value to each Scrum event.

#HowDoIAddValue

10 
minutes

Divide in to 5 groups 
– one per Scrum 
event - for this 

activity



Adding Value in Scrum 

Activity Instructions: 
1. Room will divide in to 5 

groups – 1 per Scrum event 
2. Brainstorm and write on 

flipchart ways a BA can add 
value to each Scrum event 

3. Debrief as a large group
10 

minutes

ACTIVITY

Sprint

Sprint 
Planning

Daily 
Scrum

Sprint 
Review

Sprint 
Retro



#WHEREDOIADDVALUE

Business Analysts add value within each Scrum 
event! 

The skills that a Business Analyst brings to any team 
are valued in Scrum and over the next several 
years, creative thinkers and T-shaped individuals will 
be highly desired in the analyst discipline. 

It’s not the role; it’s about the goal. Stay focused and 
adaptable on adding value where the team needs it.



TAKEAWAYS

Final Reflection:
What is one thing you will change about how you approach your role as a Business Analyst on a Scrum 
team?

#WhereDoIFitIn Do you understand where the Business Analyst role 
fits within a Scrum team? 

#HowAreMySkillsDesireable What skills make you a desirable Scrum team 
member now that you’ve analyzed yourself? 

#HowDoIAddValue Where can you add value for your team within the 
Scrum framework? 



Any questions? 
You can find me at mkeesing@cardinalsolutions.com


