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• Business Analysts

• Product Owners

• Quality Analysts

• Digital Accessibility

In addition to these areas, Kate has been a guest speaker at industry 

conferences and corporate events around the country and, according to 

her parents, ‘has never met a stage she didn’t like.’

Kate Gwynne
CBAP, CSM

Technical Director
Shared Services
IBM iX Columbus Studio

Kate is a Certified BA and Certified Scrum Master, and is 

an experienced Agile coach and Enterprise Design 

Thinking facilitator for IBM iX clients and internal project 

teams.  She has a passion for digital accessibility, and 

recently implemented the iX Empathy Lab - an 

interactive space where clients and project teams can 

engage in activities that help them to better understand 

the impact and importance of digital accessibility best 

practices.
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Thank You!

A11Y
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WHAT IS A11Y?

Accessibility is about enabling our clients to better serve their individual employee and customer, 
and building an inclusive environment to establish the foundation for innovation
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DISABILITIES
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Temporary
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WHO WANTS THE ONLINE WORLD TO BE ACCESSIBILE? 



ADA
(AMERICANS WITH DISABILITIES 

ACT)

W3C
(WORLD WIDE WEB 

CONSORTIUM)

WCAG
(WEB CONTENT ACCESSIBILITY 

GUIDELINES)

508
(SECTION 508 OF THE 
REHABILITATION ACT)

• PHYSICAL
• DIGITAL

• DIGITAL
• PUBLIC
• PRIVATE

• PRIVATE
• BUSINESS
• PERSONAL

• PUBLIC
• GOVERNMENT
• ENTITIES THAT WORK WITH 

GOVERNMENT

HOW IS A11Y GOVERNED?
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THE FOCUS OF DIGITAL ACCESSIBILITY

The Americans with Disabilities Act (ADA) is a set of 
guidelines and principles that help to ensure disabled 
people have the same access as non-disabled people. 

Under the ADA umbrella, these guidelines help create 
barrier-free design, and web ‘usability,’ which focuses on 
the ease of use. 

Primarily focus on disabilities in 
these categories:

• Visual (blindness, color blindness, 
low vision)

• Auditory (deafness)

• Motor (mobility limitations and 
limited hand use)

• Cognitive (learning and 
developmental disabilities, 
dyslexia)

• Seizures
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WHO UNDERSTANDS DIGITAL ACCESSIBILITY?



ROBUSTPERCEIVABLE OPERABLEUNDERSTANDABLE

All accessibility rules and guidelines are born out of 4 foundational principles. 

THE FOCUS OF DIGITAL ACCESSIBILITY

26 IBM Confidential



ROBUSTPERCEIVABLE OPERABLEUNDERSTANDABLE

Those 4 principles break down into 12 guidelines

THE FOCUS OF DIGITAL ACCESSIBILITY
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Enable the ability to use 
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Provide text alternatives for images
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Give people enough time to 
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Don’t cause seizures
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path to complete activities

Make text readable and 
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Make web pages operate in 
predictable ways

Help users avoid and correct 
mistakes
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Those 4 principles break down into 12 guidelines

THE FOCUS OF DIGITAL ACCESSIBILITY
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ROLE RESPONSIBILITY
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LEADERSHIP Supports digital accessibility best practices 
that improve our clients’ products and reduce their risk

SALES Sells the value of digital accessibility and write it in 
to proposals and SOW’s

ACCOUNT / CLIENT SERVICE Provides consistent 
messaging and builds relationships of trust

PROJECT MANAGERS Monitors timeline, resources, 
and budget to help team incorporate accessibility and 
prioritize work

STRATEGISTS Manages client brand and vision, and help 
to make them inclusive

RESEARCH Understands disability types and include 
them in personas



UX Understand the user flows and help champion ease of use 
for all audiences

DESIGNERS Design content for the overall user experience

SEO Optimize search visibility to give users a better 
experience

WRITERS Differentiate client products and services with 
inclusive language

PRODUCT OWNER / BUSINESS ANALYSTS Manage 
requirements and help to prioritize accessibility on all devices

ARCHITECTS Consider interaction approaches and 
communicate structure

DEVELOPERS Code with accessibility in mind, as well as test 
as they move forward

QUALITY ANALYSTS / TESTERS Create streamlined 
testing processes that compare products with principles and 
guidelines

ROLE RESPONSIBILITY
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ROLE RESPONSIBILITY

Analysts / Product Owners 
need to know what has to be 

accessible

Designers and Developers need 
to know how to make it 

accessible

Testers need to know that it is 
accessible
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TOOLS

Automated 
Testing Tools

DAP
Lighthouse

Wave
Color Contrast Analyzer  

Screen 
Readers

JAWS
NVDA

VoiceOver (native to iOS)

Mobile Accessibility (native 
to Android)

Document
Analyzers

Word
Excel
PDF



WHAT ARE

COMPANY 
MOTIVATORS



MOTIVATION
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FEAR SALES ALTRUISM

MOTIVATION
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MOTIVATION

• Companies who want to reduce the risk of law suits. Regardless of whether 
they become the target of a “troll” or legitimately disabled person, reacting 
to a law suit is more expensive than proactively conforming to accessibility
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A11Y LAWSUIT RISK
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FEDERAL WEBSITE ADA LAWSUITS

180% increase in 
lawsuits from 
2017 to 2018
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MOTIVATION

• Companies who want to reduce the risk of law suits. Regardless of whether 
they become the target of a “troll” or legitimately disabled person, reacting 
to a law suit is more expensive than proactively conforming to accessibility

Providing access to online 
information and products could 

increase market share

• 20% of Americans have some form of a disability

• Global Demographics Shift: Worldwide Population Over Age 65 Doubling 
in the Next 20 Years
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UNDERSTANDING THE IMPACT

18.7%
Americans have some 
form of a disability * 
(8.1 million vision)

70%
of websites are 
NOT compliant 
with accessibility 
standards **

30%
of the internet can 
be fully utilized **

Only
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MOTIVATION

• Companies who want to reduce the risk of law suits. Regardless of whether 
they become the target of a “troll” or legitimately disabled person, reacting 
to a law suit is more expensive than proactively conforming to accessibility

Providing access to online 
information and products could 

increase market share

• 20% of Americans have some form of a disability

• Global Demographics Shift: Worldwide Population Over Age 65 Doubling 
in the Next 20 Years

It’s the right thing to do • 70% of websites are NOT compliant with accessibility standards
• Differentiator for inclusive brands
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HOW CAN YOU

CREATE AN 
INCLUSIVE 
CULTURE



CHANGE MANAGEMENT

PEOPLE

LEADERSHIP 
SUPPORT

EDUCATION 
AND 

COACHING

PROCESSES

CURRENT 
STATE

FUTURE 
STATE

TOOLS

AUTOMATED

MANUAL

COMMUNICATION STRATEGY



BEINGCOMPANY CULTURE

ADOPTION            TRANSFORMATION

TIME

DI
FF

IC
U

LT
Y

PROJECT LEVEL BEST PRACTICESDOING

SUPPORTING TOOLS AND REPORTS

DEPARTMENT PROCESSES



GAAD

American Sign Language

Automated Accessibility Testing 
Tool Demos

The Benefits of Subtitles 
and Closed Captioning

Visual 
Disability 

Simulation 
Goggles

Virtual
&

Augmented 
Reality

Navigating with 
Screen Readers
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Global Accessibility Awareness Day 
3rd Thursday in May



THE IX EMPATHY LAB

Our iX Empathy Lab in the Columbus, Ohio iX Studio 
provides a physical space where clients and IBM 
associates can engage with devices that simulate 
visual, auditory, cognitive, and physical disabilities. 

• Exploring ways to better understand and improve 
the world of digital accessibility

• Enabling our client and project teams to build 
inclusive products

• Evolving into change agents and accessibility 
advocates



WHO (better) UNDERSTANDS DIGITAL ACCESSIBILITY? 



Thank You!
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